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Introduction:

Learning & Development (L&D) is an unending and
irreplaceable resource for building employee skills,
enhancing employee motivation, talent management,
contributing to productivity and engagement. It is
particularly invaluable when the learning activities are
linked to the employees’ developmental goals
identified in the performance management process. IT
companies depend on learning to skill-up not only
their employees but also their customers and channel
partners. Similarly effective talent management (TM)
is a top priority in organizations everywhere. Talent
management is the systematic attraction, identification,
development, engagement, retention and deployment
of those individuals who are of particular value to an
organisation, either in view of their ‘high potential’ for
the future or because they are fulfilling business-
/operation-critical roles. Three-fifths undertake talent
management activities and most believe they are at
least fairly effective (1).Most organisations encourage
and enable the development of L&D activities to some
extent. “In the current economy, talent management is
a key aspect to business success as it allows companies
to retain top talent while increasing productivity.
Learning and development is the logical process for
talent management, and hence preparing employees
and leaders for future responsibilities.”(2)

Objectives:

1. To know the impact of learning and
development activities on Talent management
in IT companies.

2. To know the association between designation
and their opinions on learning and
development activities and its impact on talent
management.
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3. To wunderstand the association between
experience and their opinions on talent
management and its impact on learning and
development activities.

Hypothesis:

HYPOTHESIS 1:

HO1: There is no significant association between
designation and their opinions on Learning and
development activities and its impact on Talent
management

HYPOTHESIS 2:

HO 2: There is no significant association between
experience and their opinions on talent management
and its impact on learning and development activities.

Research Methodology:

Research is confined to IT industries Hyderabad. The
researcher has used both descriptive and analytical
type of research design for his research study. The
main objective of using descriptive research is to
describe the existing strategies. It mainly involves
surveys and fact finding enquiries of different kinds.
The researcher has also used analytical research design
to analyze the existing facts from the data collected
from IT employees (human resources).

Reliability:

With Cronbach’s alpha reliability test the following
Cronbach's Alpha No. of [tems
0.734 08

HYPOTHESIS 1: Hyl: There is no significant
association between designation and their opinions

October 2016

Page 11




Volume No:1, Issue No:10 (October-2016)

ISSN No : 2455-7595 (Online)

International Journal of Research in
Management Studies

A Peer Reviewed Open Access International Journal
www.ijrms

on Learning and development activities and its
impact on Talent management

Designation* Learning and development activities and
its impact on Talent management.

Crosstabs:
Crosstab
Learning and development activities and its impact on | Total
Talent management
Strongly Disagree |Neutral |Agree  |Strongly
Disagree Agree
Count 1 7 0 19 24 51
Sr. level % within | o . N N
DESIG 2.0% 13.7% 0.0% 37.3% |47.1% |100.0%
7 2 7
- Middle :iount — 198 276 8 n 5 899
1 . 1 (] within ! X o, X o, ) ) " . o,
level DESIG 22.0% 30.7% 3.1% 358% |8.3% 100.0%
Count 5 14 0 21 6 46
Ir. level % within " . o N
DESIG 10.9% 30.4% 0.0% 45.7% |13.0% |100.0%
Count 204 297 28 362 105 996
Total % ithi
e DESIG within 4 50, 208% [28% [363% |105% |100.0%
Chi-square test:
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 89.4372 8 .000
Likelihood Ratio 69.611 H .000
Linear-by-Linear Association 13.483 1 .000
N of Valid Cases 996
a. 3 cells (20.0%) have expected count less than 5. The minimum expected count is 1.29.

From the above table chi square is significant (sig.
value is < 0.05), reject null hypothesis. It means that
there is a significant association between designation
and their opinions on talent management and its
impact on learning and development activities. It
means that talent management and its impact on
learning and development activities are dependent on
designation.

Symmetric Measures
Value Approx. Sig.

_ , Phi 300 000

Nominal by Nominal
Cramer's V 212 .000

N of Valid Cases 996
2. Not assuming the null hypothesis.
b. Using the asymptotic standard error assuming the null hypothesis.

The strength of association between designation and
their opinions on talent management and its impact on
learning and development activities are 21.2%.

Result:
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Null Hypotheses Sig. Value | Result Strength of
Association

HO: There is no significant association between designation and
their opinions on talent management and its impact on learning | 0.000 Rejected | 21.2%
and development activities.

HYPOTHESIS 2: Hg2: There is no significant
association between experience and their opinions
on talent management and its impact on learning
and development activities

Experience * Talent Management and its impact on
L&D Activities

Ho2: There is no significant association between
experience and their opinions on talent management
and its impact on learning and development activities

Crosstabs:
Crosstab
Talent Management and its impact on L&D Activities Total
Strongly Disagree | Neutral |Agree | Strongly
Disagree Agree
Count 179 28 18 57 5 287
} . —
ISys % within o) 4, 98% |63% |199% |1.7% 100.0%
experience
Count 25 253 5 184 |20 196
oS0y (% withing o, 51.0% [1.0% [37.1% |s.8% 100.0%
expenenc experience
e s Sounl _ 0 13 5 100 |47 165
yis e withinl, o 7.9%  |3.0% |60.6% |28.5% 100.0%
CXpenence
1520 goum _— 0 3 0 21 24 48
yrs - 0.0% 62% |00% |43.8% |50.0% 100.0%
expenence
Count 204 207 28 362 105 996
Total P ithi
o % widinly o, 208% [28% [363% |10.5% 100.0%
experience
Chi- Square Tests
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 717.275% 12 .000
Likelihood Ratio 677.661 12 .000
Linear-by-Linear Association 325.480 1 .000
N of Valid Cases 996
a. 2 cells (10.0%) have expected count less than 5. The minimum expected count is 1.35.

From the above table chi square is significant (sig.
value is < 0.05), reject null hypothesis. It means that
there is a significant association between experience
and their opinions on talent management and its
impact on learning and development activities. It
means that talent management and its impact on
learning and development activities are dependent on
experience.
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|Valuc Approx. Sig.
Symmetric Measures
Value Approx. Sig.
Nominal by Nominal Phi 449 000
. Cramer's V 490 000
N of Valid Cases 996
a. Not assuming the null hypothesis.
b. Using the asymptotic standard error assuming the null hypothesis,

The strength of association between experience and
their opinions on talent management and its impact on
learning and development activities are 49.0%.

Null Hypotheses Sig. Value | Result Strength of

Association

H;2: There is no significant association between experience and
their opinions on talent management and its impact on leaming | 0.000 Rejected | 49.0%
and development activities

Findings of the study:

1.
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Learning and development activities and its
impact on talent management the responses
are as follows.

2.0% of senior level employees, 22.0%
employees of middle level, 10.9% employees
of junior level, feel that they strongly disagree
that Learning and development activities has
impact on talent management

13.7% of senior level employees, 30.7%
employees of middle level, 30.4% employees
of junior level, feel that they disagree that
Learning &development activities has impact
on talent management

0.0% of senior level employees, 3.1%
employees of middle level, 0.0% employees of
junior level, feel that they are neutral that
Learning &development activities has impact
on talent management

37.3 % of senior level employees, 35.8%
employees of middle level, 45.7% employees
of junior level, feel that they are agree that
Learning &development activities has impact
on talent management

47.1% of senior level employees, 8.3%
employees of middle level, 13.0% employees
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10.

11.

of junior level, feel that they are strongly
agree that Learning &development activities
has impact on talent management

62.4% of employees with 1-5 years of
experience, 5.0 % employees with 6-10 years
of experience, 0.0% employees with 11-15
years of experience, 0.0% of employees with
15-20 years of experience, feel that they
strongly disagree that Learning &development
activities has impact on talent management.
9.8% of employees with 1-5 years of
experience, 51.0 % of employees with 6-10
years of experience, 7.9% of employees with
11-15 years of experience , 6.2% of employees
with 15-20 years of experience, feel that they
disagree  that Learning  &development
activities has impact on talent management.
6.3% of employees with 1-5 years of
experience , 1.0 % employees with 6-10 years
of , 3.0% of employees with 11-15 years of
experience, 0.0% of employees with 15-20
years of experience, feel that they are neutral
that Learning &development activities has
impact on talent management as per their
experience.

19.9% of employees with 1-5 years of
experience, 37.1 % employees with 6-10 years
of experience, 60.6% employees with 11-15
years of experience, 43.8% of employees with
15-20 years of experience, feel that they agree
that Learning &development activities has
impact on talent management as per their
experience.

1.7% of employees with 1-5 years of
experience, 5.8 % employees with 6-10 years
of experience, 28.5 % employees with 11-15
years of experience, 50.0% of employees with
15-20 years of experience, feel that they
strongly agree that Learning &development
activities has impact on talent management as
per their experience.
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From the above we come to a conclusion that from the
obtained significant value (< 0.05) reject null
hypothesis. It means that talent management and its
impact on learning and development activities are
dependent on designation and the strength of
association between designation and their opinions on
talent management and its impact on learning and
development activities are 21.2%. Similarly, from the
obtained significant value (< 0.05), reject null
hypothesis. It means that talent management and its
impact on learning and development activities are
dependent on experience and the strength of
association between experience and their opinions on
talent management and its impact on learning and
development activities are 49.0%.
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