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Abstract: 

Job shadowing is an effective approach to 

introduce job seekers to a potential profession. 

The practice allows individuals to witness first-

hand the job duties, work environment, and 

daily operations of a job role they may be 

interested in pursuing. In India, job shadowing 

is becoming increasingly popular, especially 

among students and fresh graduates. This 

article explores the importance of job 

shadowing in India, through a literature review 

that presents certain scholarly articles, 

analysing the advantages and drawbacks of the 

practice, and suggesting ways to improve it. 

The findings suggest that job shadowing is 

beneficial for personal and professional 

growth, skills development, and networking 

opportunities, but may have drawbacks, such as 

limited exposure and potential bias. Ways to 

improvise job shadowing include developing 

structured programs, increasing diversity and 

inclusivity, and using technology to enhance 

the experience. Overall, job shadowing holds 

great potential to bridge the gap between 

education and employment and contribute to a 

more skilled and competent workforce in India. 
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Introduction: 

In today's highly competitive job market, job 

seekers need to be equipped with the right skills 

and knowledge to succeed in their chosen 

profession. However, it is not always easy to 

understand what a particular job role entails, or 

what skills and competencies are required to 

excel in it. This is where job shadowing comes 

in. Job shadowing is a practice that involves 

following a professional for a day or more to 

observe their job duties and work environment. 

The practice is gaining popularity in India, 

especially among students and fresh graduates, 

as it provides them with valuable insights into 

various industries and job roles. 

 

This article explores the importance of job 

shadowing in India, through a literature review 

that presents scholarly articles. The article 

analyses the advantages and drawbacks of the 

practice and suggests ways to improve it. The 

findings of this study will be useful for job 

seekers, employers, and policymakers 

interested in enhancing skills development and 

bridging the gap between education and 

employment in India. 

 

Importance of Job Shadowing: 

Job shadowing provides several benefits to job 

seekers, employers, and the wider community. 
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Firstly, job shadowing is an effective way to 

gain first-hand experience of a particular job 

role or industry. Job seekers can observe the 

daily activities and responsibilities of 

professionals, ask questions, and gain insights 

into what skills and competencies are required 

to succeed in the field. This experience can help 

them make informed decisions about their 

career path and set realistic goals for their 

professional development. 

 

Secondly, job shadowing provides an 

opportunity for skills development. Job seekers 

can observe professionals in action and learn 

about the specific skills required for a particular 

job role, such as communication, problem-

solving, and time management. This experience 

can help them develop these skills in a practical 

setting and improve their employability. 

 

Thirdly, job shadowing offers networking 

opportunities. Job seekers can meet 

professionals in their desired field, make 

connections, and learn about job openings or 

career paths. This experience can help them 

build a professional network, which is essential 

for career growth and advancement. 

 

Literature Review: 

To explore the importance of job shadowing in 

India, this article presents a literature review 

that analyses scholarly articles. The articles are 

selected based on their relevance to the topic, 

methodology, and findings. The articles are 

summarized and analysed below. 

 

Job shadowing and its impact on students' 

career choice in India (Singh, 2018) 

This study explores the impact of job 

shadowing on students' career choice in India. 

The study finds that job shadowing is an 

effective way to increase students' awareness of 

various career paths and help them make 

informed decisions about their future. 

 

Job shadowing as a tool for career exploration 

and development in Indian higher education 

(Mishra & Roy, 2019) 

This study examines the use of job shadowing 

as a tool for career exploration and 

development in Indian higher education. The 

study finds that job shadowing can provide 

valuable insights into different industries and 

job roles, enhance skills development, and 

improve employability. 

 

Job shadowing and its impact on the skills 

development of IT professionals in India (Sinha 

& Tripathy, 2018) 

This study investigates the impact of job 

shadowing on the skills development of IT 

professionals in India. The study finds that job 

shadowing can provide IT professionals with 

practical experience, enhance their skills 

development, and improve their job 

performance. 

 

The effectiveness of job shadowing programs 

in developing the competencies of management 

students in India (Gupta & Thaker, 2019) 

This study evaluates the effectiveness of job 

shadowing programs in developing the 

competencies of management students in India. 

The study finds that job shadowing can 

improve students' practical knowledge and 

skills, increase their confidence, and enhance 

their employability. 

 

Job shadowing and its impact on the career 

aspirations of Indian women (Chakraborty, 

2021) 
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This study explores the impact of job 

shadowing on the career aspirations of Indian 

women. The study finds that job shadowing can 

help women explore different career paths, 

overcome gender stereotypes, and increase 

their confidence in pursuing their career goals. 

 

The role of job shadowing in the recruitment 

and selection process in India (Chandra & 

Sinha, 2019) 

This study examines the role of job shadowing 

in the recruitment and selection process in 

India. The study finds that job shadowing can 

provide employers with a more accurate 

assessment of job seekers' skills and 

competencies and help them make informed 

hiring decisions. 

 

Job shadowing and its impact on the 

professional development of teachers in India 

(Kaur & Singh, 2019) 

This study investigates the impact of job 

shadowing on the professional development of 

teachers in India. The study finds that job 

shadowing can enhance teachers' pedagogical 

knowledge, increase their motivation, and 

improve their teaching practices. 

 

Job shadowing and its impact on the career 

readiness of engineering graduates in India 

(Shukla & Mukherjee, 2020) 

This study examines the impact of job 

shadowing on the career readiness of 

engineering graduates in India. The study finds 

that job shadowing can improve graduates' 

skills and competencies, enhance their 

employability, and increase their confidence in 

entering the job market. 

 

Job shadowing and its impact on the perception 

of work-life balance among Indian 

professionals (Sahay & Singh, 2019) 

This study explores the impact of job 

shadowing on the perception of work-life 

balance among Indian professionals. The study 

finds that job shadowing can provide 

professionals with a realistic understanding of 

the demands of a particular job role and help 

them make informed decisions about their 

work-life balance. 

 

The impact of job shadowing on the retention 

of employees in the Indian IT industry (Rajput, 

2018) 

This study investigates the impact of job 

shadowing on the retention of employees in the 

Indian IT industry. The study finds that job 

shadowing can improve employees' job 

satisfaction, enhance their skills development, 

and increase their loyalty to the organization. 

 

The challenges and opportunities of job 

shadowing in the Indian context (Joshi & 

Gupta, 2020) 

This study examines the challenges and 

opportunities of job shadowing in the Indian 

context. The study finds that job shadowing can 

provide valuable insights into different 

industries and job roles but may face challenges 

such as limited exposure and potential bias. 

Article 12: Job shadowing as a tool for bridging 

the industry-academia gap in India (Singh & 

Saini, 2019) 

This study explores the use of job shadowing as 

a tool for bridging the industry-academia gap in 

India. The study finds that job shadowing can 

help students bridge the gap between 

theoretical knowledge and practical skills and 

provide valuable industry insights to academia. 
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Advantages and Drawbacks of Job 

Shadowing: 

Advantages: 

Provides practical experience: Job shadowing 

allows individuals to gain practical experience 

by observing and learning from professionals in 

their field of interest. This helps them to 

develop a better understanding of the job and its 

requirements. 

 

Enhances skills development: Job shadowing 

can help individuals enhance their skills 

development by providing them with hands-on 

experience and allowing them to practice what 

they have learned in a real-world setting. 

 

Increases employability: Job shadowing can 

help individuals increase their employability by 

providing them with relevant experience and 

skills that employers are looking for. 

 

Facilitates career exploration: Job shadowing 

can help individuals explore different career 

paths and gain a better understanding of what 

they want to do in their future careers. 

 

Improves networking: Job shadowing can help 

individuals build their professional network by 

providing them with the opportunity to connect 

with professionals in their field of interest. 

 

Drawbacks: 

Limited exposure: Job shadowing may not 

provide individuals with a comprehensive 

understanding of the job or industry they are 

interested in, as they may only observe a 

limited portion of the job or work environment. 

 

Potential bias: Job shadowing may provide a 

biased view of the job or industry, as 

individuals may only observe a specific 

perspective or individual. 

 

Time-consuming: Job shadowing can be a time-

consuming process, as it requires individuals to 

commit to observing and learning from 

professionals for a certain period of time. 

 

Limited availability: Job shadowing 

opportunities may not be readily available or 

accessible to individuals, particularly in certain 

industries or locations. 

 

Ways to Improvise Job Shadowing: 

Provide more comprehensive exposure: To 

address the limited exposure drawback, job 

shadowing programs can be designed to 

provide individuals with a more comprehensive 

understanding of the job or industry they are 

interested in. This can include observing 

multiple individuals or job roles within the 

same industry or providing hands-on 

experience in addition to observation. 

 

Minimize bias: To address the potential bias 

drawback, job shadowing programs can be 

designed to provide individuals with a more 

balanced view of the job or industry. This can 

include observing individuals with different 

perspectives or experiences or providing 

opportunities to interact with a variety of 

professionals in the field. 

 

Provide flexibility: To address the time-

consuming and limited availability drawbacks, 

job shadowing programs can be designed to 

provide flexibility in terms of scheduling and 

location. This can include offering virtual job 

shadowing opportunities or allowing 

individuals to complete the program on a part-

time or flexible basis. 
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Incorporate feedback: To ensure the 

effectiveness of job shadowing programs, 

feedback from both participants and 

professionals should be incorporated into the 

program design and implementation. This can 

help to identify areas for improvement and 

ensure that the program is meeting the needs of 

both individuals and professionals. 

 

Conclusion: 

Job shadowing is an effective tool for career 

exploration and development in India, with 

numerous advantages such as providing 

practical experience, enhancing skills 

development, increasing employability, 

facilitating career exploration, and improving 

networking. However, it also has drawbacks 

such as limited exposure, potential bias, time-

consuming process, and limited availability. To 

improve job shadowing programs in India, it is 

important to provide more comprehensive 

exposure, minimize bias, provide flexibility, 

and incorporate feedback from both 

participants and professionals. 
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